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^Building of New Churches. 
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Some little time ago a letter appeared in the Times 
from Mr. Radcliffe, the Bursar of New College, pointing 
out that the difficulty under which we laboured in Church 
Finance arose from the fact that we had to make capital 
payments out of income, and that the provision of Churches 
at the present time, which was a serious matter, had to be 
done at the same time that we were trying from the same 
sources to raise the salaries of the Clergy and carry on the 
work of the Church. As I had a good deal of experience 
of College building, I could appreciate his point, and I 
followed it up by a letter in the Times to the same effect. 
Since then I have had a considerable amount of discussion 
on the subject with representatives of the different Dioceses, 
and at a Conference of the Central Board of Finance, and 
I have undertaken to bring the matter forward for the con¬ 
sideration of the Bishops. 

1. The need of new Churches. 

In certain Dioceses the need of new Churches is greater 
at the present time than has ever been the case for the last 
hundred years. The building activity of the Local 
Authorities has created areas of new houses, which are 
really new towns. In some Districts as many as 100,000 or 
200,000 new people are put down on what was practically 
unoccupied ground. The number in the Diocese of London 
is said to be about 500,000 in a ring round London, and in 
some of the larger provincial towns the need is very great. 

About one hundred years ago, after the Napoleonic 
War, there was a similar need of new Churches, and help was 
given by a grant from the Exchequer of about a million and 
a half. That source of supply is not now available. What 
increases the difficulty is the importance of establishing 
Parishes and providing buildings as soon as possible. If a 
population of 100,000 is left to grow up without proper 
Churches, it will mean large areas of people who will be 
almost Pagan. The question money can be 

pp CLAREMONT SCHOOL OF THEOLOGY 

1325 N. COLLEGE AVE. 
CLAREMONT, CA 91711-3198 




2. Diocesan Appeals. 

Many of the Dioceses have issued appeals for large 
sums of money for Church building. That of the Diocese 
of Southwark appears to have been, on the whole, 
successful; and a considerable success has been attained in 
Bristol. In many Dioceses I do not think that the appeal at 
all comes up to the amount that is required so far as the 
collection has gone at present, and it seems very doubtful 
whether within any reasonable time they will be able to get 
the full amount. In the meantime the need for the Churches 
exists. 

3. A Loan Fund. 

The proposal was that a Loan Fund should be raised 
probably on security given by the Ecclesiastical Com¬ 
missioners, and that then the Dioceses should gradually 
pay back the money in a period of twenty years. So far as 
I have been able to gather, the Dioceses rather fight shy of 
any such proposal. They think that it is easier to make one 
appeal, and to get a big sum at one time. They find it 
difficult to raise the amount required for their Board of 
Finance, and this would mean doubling the amount for the 
next twenty years, and that would be more than at present 
they could manage. 

4. Grants from the Commissioners. 

The Ecclesiastical Commissioners have hitherto had no 
liberty to make grants for Church building. To give them 
this liberty would mean legislation extending the purpose to 
which their funds might be applied, and the question may 
be raised now whether the present crisis is not so urgent 
that some change should be made. I have no doubt at all that 
if the Commissioners were able to give grants for building 
Churches on the same conditions as they give them for build¬ 
ing Parsonages, it would help local efforts very much indeed, 
and would probably mean that a great number of the 
Churches required would be built. The question then arises 
as to whether the Commissioners could afford to do so. 
There has been no detailed or careful investigation made as 
to the number of Churches which are required. I suppose 
we may take it that a Church, a Parish Room, and a 
Parsonage for a Parish of from 5/10,000 persons will cost 
about £20,000. I think it would be sufficient in each case if 
the Diocesan Funds and the Commissioners between them 
were to provide half the amount, which would build the 
Parsonage and the first part of the Church, leaving the rest 
for the Parish. That would mean a grant of £5,000 from 
the Commissioners to each Parish, and if there were two 


hundred Churches to be built, the amount required would 
be £1,000,000. The question is whether the Commissioners 
could provide such a sum. I believe that they could. To 
provide a £1,000,000 means a Sinking Fund of from 
£80,000 for the next twenty years. As is well known to the 
Bishops, the Commissioners have an increased income, the 
amount of which is a little difficult to estimate. It is not 
desirable that any part of that should be permanently 
attached to any particular purpose, it ought to be added to 
the surplus each year and used either for increasing Capital 
or for temporary payments. I believe that the use of it for 
this particular purpose would, at the present crisis, be 
justifiable and right. I think that if any policy of this sort 
was adopted, there ought to be two or three further 
stipulations. 

The first is that it should be definitely stated that this 
policy was undertaken to meet a crisis, and that when the 
crisis was over and the new Churches built, which were 
rendered necessary by the action of the Local Authorities, 
the old rule by which the Commissioners did not help 
Church building should be restored. 

Then secondly, I think that this should be made 
retrospective. In the case of some Dioceses, such as 
Southwark and Bristol, the work has been taken in hand, 
and a good deal has been done to meet the needs of the 
situation. I think that these Dioceses ought not to be 
penalised for having risen to the emergency before others, 
and that retrospective grants in proportion to the Churches 
built should be given to them. That would probably make it 
very much easier for them to complete their task. 

Thirdly. I think it is very doubtful how far this should 
apply to Dioceses where there is very little Church building. 
I think a Diocese like Gloucester, for example, ought to be 
quite able to build its own Churches. 

5. The Ecclesiastical Commissioners Funds. 

I think that whether or no this is done the time has 
come when the Bishops, as Ecclesiastical Commissioners, 
should demand a careful statement of the funds available 
or likely to be available, and should have an opportunity of 
considering to what purposes they should be allocated. I 
have noticed that on various occasions recently a demand 
for money has come from the Assembly, and, without 
balancing that particular demand against others, a grant to 
meet it has been made often at a meeting of the Com¬ 
missioners at which very few of the Bishops were able to be 
present. It seems to me that what we require is that we 


should have the possible uses of the Commissioners’ money 
carefully tabulated, and the amount available, and should 
then have an opportunity of discussing which of the needs 
of the Church preference should be given. I would put 
these needs down : 

1. Further increase of the value of Benefices. 

2. Church building. 

3. Cathedrals. 

4. Theological Faculties at Universities. 

I think that these four purposes cover the main 
directions in which money will be needed in the immediate 
future, and I think we ought to be able to balance the con¬ 
flicting claims of these various needs. The first item is 
being steadily helped. I would suggest that of the further 
£200,000 which is available, we should allocate a sum not 
exceeding £80,000 for Church building, it being used to 
replace Capital; the remainder being gradually used for 
Cathedrals and the formation of Theological Faculties in 
Universities, with a certain amount reserved for smaller 
needs. I venture to think that if the Bishops were to insist 
upon a clear and definite statement being made of the money 
available, we should then be able to discuss its use, and it is 
more likely that the needs of the Church would be properly 
met. 


A. C. Gloucestr : 
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